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The Keeley Consulting Group - 
Tokyo Rhode Island Singapore: 
Getting the basics of policy 
development 

A policy could be depicted as a group's way of doing things — 
something that advances over time and eventually gets 
adopted by newer stakeholders. It is a clear expression of an 
organization's position on certain issues and guides its 
stakeholders on how to achieve its goals. 

It is undoubtedly an essential for any organization as it serves 
as a pattern or standard that stakeholders will consult when 
there's a dispute concerning the implementation of a 
particular decision. However, developing a policy is a long and 
arduous process. 


